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We are a 
people powered 
organization 
building
people powered 
government.

Our Mission
Expand people’s power to make 
government decisions, by supporting 
organizations and governments that 
are building participatory democracy 
around the world.



WHAT WE DO

Build Pathways for Policy Change

Communications Resources Training Mentorship Policy 
Change
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Build a Global Community of Practice



Guide: How to select 
and use platforms 

peoplepowered.org/digital-participation-platforms



What are digital participation 
platforms and why do they matter?

Digital participation platforms enable 
governments and organizations to 
engage people in collective activities:
● Proposing new projects.
● Deliberating to reach agreements.
● Prioritizing potential options.
● Planning how to use public spaces.
● Drafting policies and legislation.
● Voting on how to spend budgets.

They can offer benefits:
+ public participation
+ better-informed 

decisions
+ trust in public 

institutions
+ inclusion and equity



● The range of options and choices can be 
overwhelming and the quality of online 
participation varies widely.

● It’s difficult to find accessible, relevant, 
and practical guidance for how to select 
and use online participation tools.

Why do we need a guide for digital 
participation platforms?

Matt Stempeck, curator of the Civic Tech Field Guide, is the 
author of the guide to digital participation platforms, 
developed with support from People Powered community.



Who is this guide for?

● Local governments
● Civil society groups 
● Anyone looking to connect 

people to power in their 
community

peoplepowered.org/digital-participation-platforms



Highlights from the guide 



Highlights from the guide

● Selecting a digital participation 
platform
○ Challenge: How to ensure that 

the platform is accessible to 
users? (e.g. connectivity 
requirements)

Cost of internet connection and 
electricity are additional barriers to 
participation on digital platforms.

Tip: To test how a 
platform operates for 
users with slower 
connection speeds, 
try loading the URL for 
the demo site into 
Google’s PageSpeed 
Insights tool.



Highlights from the guide

● Setting up a digital participation 
platform
○ Challenge : How to integrate in-

person engagement with 
hybrid platforms? They offer 
advantages, but online 
platforms are not the only way 
to reach people.

Tip: Appoint in-person 
translators to capture 
participants feedback 
and log it onto the 
digital platform for 
people who are more 
comfortable sharing 
feedback verbally.



Highlights from the guide

● Running a process on a digital participation 
platform
○ Challenge: How to protect the process 

from cyberattacks? 

Tips:
1. Minimize the 
amount of 
private data
you collect 

from users

2. Use “magic 
links” for user 
authentication, 
rather than 
storing 
passwords.

3. Automate 
frequent 
backups and set 
up a content 
delivery 
network



Ratings: Comparison of 
recommended platforms

peoplepowered.org/digital-participation-platforms



What are the ratings for 
digital participation 
platforms?

● Guide + Platform Ratings

○ To help governments and 
organizations select civic 
tech that better addresses 
user needs





What are the most important 
criteria?

Ratings based on six criteria:

○ Cost

○ Capacity requirements

○ Features

○ Accessibility

○ Ethics and 
transparency

○ Track record

○ Reliability



What are the categories
in the ratings?
● Complex: Platforms that 

group many participation 
approaches in one place

● Simple: Platforms that focus 
mainly on one common 
participation approach (e.g. 
discussion, voting)

● Specialty: Platforms that offer 
a tool for a specific context (e.g. 
participatory budgeting) 



● Cut the costs of 
implementing digital 
platforms

● Enhance your participation 
processes through better 
understanding of what is 
possible

How the ratings can help you



Making digital 
participation inclusive



Common barriers to digital 
participation
● Lack of resources

○ unstable internet or electricity outages;
○ lack of access to the hardware and/or to the internet;

● Lack of habits and skills
○ lack of digital literacy;
○ lack of digital participation skills and habits;

● Design issues
○ inaccessible software (i.e. for visually impaired people)
○ poor integration into existing in-person participatory 

processes.



Making digital participation inclusive
China: Harnessing popular 
social media platforms to 
increase participation
● The Participation Center 

developed a WeChat 
“mini app” to grow the 
number of participatory 
budgeting participants to 
more than 3 million in 
Chengdu city.

https://www.peoplepowered.org/news-content/china-digital-participatory-budgeting



Making digital participation inclusive
Argentina: Participation 
designed to "leave no one 
behind"
● The city of Rosario 

committed to make 
digital technology to 
participatory budgeting 
accessible to individuals 
with visual disabilities.

https://www.peoplepowered.org/news-content/including-people-with-disbilities-argentina



Making digital participation inclusive
Chile: Engage young people 
as change agents
● Chile’s National Youth 

Institute used a digital 
platform to involve as 
many young people as 
possible in their 
participatory program.

https://www.peoplepowered.org/news-content/chile-institute-uses-digital-platform-to-engage-youth



Making digital participation inclusive
Kyrgyzstan: Digital platform
and training to boost 
participatory decision-
making
● Government agency used 

a digital platform to 
expand participatory 
decision-making in World 
Bank's community-support 
program.

https://www.peoplepowered.org/news-content/donor-online-community-driven-development



Next steps
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Next steps for the guide and ratings

○ Launch of Next iteration of the ratings planned for 2023

○ Broader user assessment of platforms

○ Additional case studies and communications materials to 
illustrate best practices

○ Expand the ratings to include other digital participation tools 

○ Online courses to help users learn and use the guide



What you can do

● Digital participation platforms users

○ Complete the user survey and share your 
experience of using any digital participation 
platforms 

● Digital participation platforms developers 
○ Complete the developers survey to provide us 

with information, to help us identify missing 
information which could be useful in improving 
digital participation ratings.



Access the guide and ratings atGuide and 
Ratings for 
Digital 
Participation 
Platforms

@PeoplePowrd
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